California State University, Los Angeles
College of Natural and Social Sciences

Agenda
November 8-9, 2017
Start Subject Leader
nesday, Nov. 17
8:00 AM Continental Breakfast All Hands
8:30 AM introduction: Goals and Expectations Dean Scott-Johnson
What we are going to do and why. Mike Diamond
Individual roles and ground rules
Agenda overview
Workshop goals
8:45 AM An Overview of Strategic Planning Mike Diamond
The strategic planning partnership
9:00AM Challenges and Opportunities in Higher Education Mark Robison
Challenges and Oppportunities at CNSS Dean Scott-Johnson
Our market position and challenges
9:45AM Break Participants
10:00AM Going-In Vision Cathy Krop
I'll be proud.... (Individual/Small group)
I'll be proud.... (Take-up)
11:00 AM Turning Vision into Reality Mike Diamond
Purposes, values, distinctive capabilities
The strategic framework
11:30 AM Stakeholder Analysis Cathy Krop
Set-up/Breakout
11:45AM Working Lunch -Stakeholder Analysis (continuéd) Participants
1:00PM Stakeholder Analysis Report Backs Group Reporters
1:30 PM Mission Mike Diamond
Components of mission ranking
Developing a mission statement
Break-out sessions
2:30 PM Mission (continued) Group Leaders
Report backs Cathy Krop
2:45 PM Break All Hands
3:00 PM Values Mike Diamond
Fish video Mark Robison
Our values
4:30 PM Summary and Adjourn Dean Scott-Johnson
4:45 PM Reception All Hands
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California State University, Los Angeles
College of Natural and Social Sciences

Agenda
November 8-9, 2017
| Start Subject Leader
Thursday, November 9
8:30 AM Continental Breakfast All Hands
9:00 AM Day One Overview and Day Two Agenda Cathy Krop
9:15 AM Discussion of First Draft of CNSS Mission Statement Dean Scott-Johnson
and Value Statements
9:45 AM Distinctive Capabilities Statements Overview Mike Diamond
Strategic framework: diagram and definitions Cathy Krop
Process and examples from other institutions
Assignment of task force members
10:15 AM Drafting Distinctive Capability Statements Task Forces
Task force calendars
Initial distinctive capability and strategy drafts
11:45 AM Lunch All Hands
12:30 PM Task Force Report Backs Retreat Group Reports
1:15 PM Overview and Next Steps Mike Diamond
1:30PM Next Steps Dean Scott-Johnson
1:45 PM All Hands
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College of Natural and Social Sciences
Integration Workshop Agenda

December 15, 2017
| start | Subject | Leader |
8:00 AM Continental Breakfast
8:30 AM Agenda and Ground Rules for the Day Facilitators
8:45AM Mission and Values Dean Pamela Scott-Johnsoi
Mission and Values
Participant discussion
9:15 AM Written Comments/Break
9:30 AM Education Programs Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion
10:00 AM Prioritizing and Written Comments
10:15 AM Scholarship Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion
10:45 AM Prioritizing and Written Comments
11:00 AM People Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion
11:30 AM Prioritizing and Written Comments
11:45 AM Lunch
12:30 PM External Relations Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion
1:00 PM Prioritizing and Written Comments
1:15PM Internal Operations Task Force Task Force Co-Chairs

Distinctive Capability, Measures, Strategies and Actions
Participant discussion

1:45 PM Prioritizing and Written Comments

2:00 PM Task Forces Reconvene Task Forces
Review material from today's discussion
plan for future meetigns

3:30 PM Synthesis and Wrap Up and Adjourn All Hands

Dean Pamela Scott-Johnsoi



College of Natural and Social Sciences

January 31, 2018
| start | Subject | Leader

8:00 AM Continental Breakfast

8:30 AM Agenda and Ground Rules for the Day Facilitators

8:45 AM Mission and Values Pamela Scott-fohnson
Mission and Values
Participant discussion

9:15 AM Written Comments/Break

9:30 AM Internal Operations Task Force * Task Force Co-Chairs
Distinctive Capabllity, Measures, Strategies and Actions
Partictpant discussion

10:00 AM Prioritizing and Written Comments

10:15 AM External Relations Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion

10:45 AM Prioritizing and Written Comments

11:00 AM People Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion

11:30 AM Prioritizing and Written Comments

11:45 AM Lunch

12:30 PM Scholarship Task Force Task Force Co-Chairs

Distinctive Capability, Measures, Strategies and Actions
Participant discussion

1:00 PM Prioritizing and Written Comments

1:15PM Educational Programs Task Force Task Force Co-Chairs
Distinctive Capability, Measures, Strategies and Actions
Participant discussion

1:45PM Prioritizing and Written Comments

2:00 PM Task Forces Reconvene Task Forces

Review material from today's discussion
Plan for Implementation Workshop

3:30 PM Synthesis and Wrap Up and Adjourn All Hands
Pamela Scott-Johnson



CSULA- College of Natural and Social Sciences
Implementation Meeting Agenda

February 28, 2018
| start Subject | Leader
8:30 AM Continental Breakfast All Hands
9:00 AM Agenda, Overview and Going-in Assumptions Facilitators
9:30 AM Mission, Values and Measures Dean Pamela-Scott Johnson
Sign-off on Mission, Values and Measures
10:00 AM Break
10:15 AM Strategies — Priorities Within Distinctive Capabilities Task Force Chairs
Education Programs
Scholarship
People
External Relations
Internal Operations
11:15 AM Break
11:30 AM Strategic Planning Themes Discussion Facilitators
12:00 PM Working Lunch: Strategies Within Themes Breakout Groups
1:15PM Strategies, Actions and Measures Within Themes Facilitators
Take-up
2:00 PM Implementation and Accountability Dean Pamela Scott-Johnson
Structure and timeline for progress measurement
Stakeholder participation in the accountability process
2:45 PM Wrap-Up Facilitators
Conclusions and To Do's
3:00 PM Adjourn the Implementation Workshop Dean Pamela Scott-Johnson

Reception



